GEORGIA

494 MAIN STREET ®&

Based on 2021 information*

DUE January 15th

2022 Annual Assessment and Designation Report

Community Villa Rica

Local Program Contact | Janet Chumley

Not Needs
Required Documentation suls e | Subrriied 'mrgrefwvte‘
1 Annual Assessment Checklist and Affidavit Completed and
signed (Annual Assessment folder) N
5 Map of Main Street program'’s district boundaries 0
(Annual Assessment folder)
3 Main Street program's organizational chart B
(Annual Assessment folder)
4 | Mission and Vision statement (Standard #2 folder) U
5 Annual work plan, utilizing DCA template or pre- 0
approved format (Standard #3 folder)
6 | All board meeting agendas and minutes (Standard #5 folder) L]
7 | Signed copy of the 2021/2022 MOU (Standard #5 folder) U
8 | Board roster, utilizing DCA template (Standard #5 folder) U]
9 | Main Street program bylaws (Standard #5 folder) []
10 Annual Budget, showing program revenue /expenses 0
and monthly financial statements (Standard #6 folder)
. Main Street Manager & support staff job description 0
(Standard #7 folder)
12 Training log and completion certificates for manager, staff 0
and board members (Standard #8 folder)
13 A copy of the Main Street program’'s membership with the B
National Main Street Center. (Standard #9 folder)
Program has completed and submitted all 12 monthly
14 ) o []
Community Activity Reports
( ’Georgia Department of

Community Affairs




Based upon the results of the 2021 Assessment Standards for Accreditation, the monthly reports

and supporting documentation provided through Dropbox, by the local Main Street Program to the
Office of Downtown Development, it is our recommendation that your community's Main Street
Program receive the following accreditation status and designation level for 2022.

Accredited Probationary Not Accredited Classic Main §treet GEMS_ Aff"'at‘?
Community Community Community
U 0

Janet and Shannon,

Congratulations on being designated as a 2022 Main Street America™ community. We appreciate all your hard
work and efforts done to advance revitalization efforts in your downtown district. | especially loved the colorful
maps you've produced for the downtown district and for parking. Your creativity shows through in everything you
do.

From a program perspective | believe you have a lot to be proud of. From earning your Rural Zone designation in
2019 to awarding 30,000 dollars worth of facade grants since 2018, it has been incredible to see the evolution of
your program and downtown.

| also love the approach you have taken to board participation and engagement. While we want to make sure our
board members are supportive of the program and involved in what we do, it's wise to know that it's not always
possible for everyone to participate in everything. By having each of your board members chair an event or
program you are guaranteeing their involvement without overwhelming them in the process.

| believe the only thing we needed to see in Dropbox was a copy of your recent proof of membership. Everything
else looks great and is squared away.

| can see your hard work and efforts paying off. Keep up the good work and please don't hesitate to let me know
if there is anything else we can do to assist you in your journey.

- Jessica

Assessment Reviewed By:

ODD Staff Members: Jessica Reynolds, Tara B., Tess H., Elizabeth E., Corrine T.

ODD Director: ([]
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