494 MAIN STREET ®&

Based on 2019 information*

2020 Annual Assessment and Designation Report

Community Villa Rica
Local Program Contact | Janet Chumley
Required Documentation Submitted Not Submitted
| Map of Main Street program'’s district boundaries I
(Annual Assessment folder)
5 Main Street program's organizational chart B
(Annual Assessment folder)
3 | Mission and Vision statement (Standard #2 folder) H
4 Annual work plan, utilizing DCA template B
(Standard #3 folder)
5 | All board meeting agendas and minutes (Standard #5 folder) U]
6 Signed copy of the 2019/2020 0
MQOU (Standard #5 folder)
7 | Board roster, utilizing DCA template (Standard #5 folder) []
8 | Main Street program bylaws (Standard #5 folder) L]
9 Annual Budget, showing program revenue /expenses B
and monthly financial statements (Standard #6 folder)
10 | Main Street Manager job description (Standard #7 folder) ]
11 Main Street Staff JOb descriptions, if applicable (Standard #7 folder)
12 Training log and completion certificates for manager, staff 0
and board members (Standard #8 folder)
13 A copy of the Main Street program’s membership with the 0
National Main Street Center. (Standard #9 folder)
Program has completed and submitted all 12 monthly
14 ) . ]
Community Activity Reports
( Georgla

Communlty Affairs



Based upon the results of the 2019 Assessment Standards for Accreditation, the monthly reports and

supporting documentation provided through Dropbox, by the local Main Street Program to the Office
of Downtown Development, it is our recommendation that your community's Main Street Program
receive the following accreditation status and designation level for 2020.

Accredited Probationary Not Accredited Classic Main §treet GEMS_ Aff"'at‘?
Community Community Community
U 0

Hi Janet,

Congratulations on being designated as a 2020 Main Street America™ community! We appreciate all your hard
work and efforts done to advance revitalization efforts in your downtown district.

Your dropbox looks great.

Standard 3:

In 2020 Villa Rica needs to work on filling out a full work plan. The work plan is one of the essential foundational
components of any program's success. To accomplish goals a program needs to identify top priorities and outline
the steps to achieve that priority. You do a wonderful job of utilizing the ODD work plan review template and we
would like to see you use the full ODD work plan template to work through the process described above. If you
are not already, | highly recommend signing up for the strategic planning training, we are hosting in Acworth.

Standard 10:

The proof of membership in this folder currently show that Villa Rica's membership was set to expire at the end of
January 2019. We need to see that Villa Rica has an active membership with the National Main Street Center.
Please upload a screen shot of payment history on their website or a thank you for renewing letter showing an
active membership. We provide the National Center a recommendation for accreditation but if you do not have an
active membership they will not accredit your organization.

Please address the listed item by May 1st. Once the item is addressed please email Elizabeth at
Elizabeth.Elliott@dca.ga.gov to notify our office.

Keep up the wonderful work and please let us know if you have any questions.

Assessment Reviewed By:

ODD Staff Members: Elizabeth Elliott

ODD Director: ([]

DCA Regional Community Service Representative:
(optional)
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